




ORLANDO FACTS – DID YOU KNOW?
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Orlando, Florida’s well-being and 
quality of life are assessed across 
various national and global 
rankings. The city’s positioning 
reflects its strengths in economic 
growth, healthcare, education, 
and lifestyle, but also highlights 
areas for improvement in social 
equity and infrastructure.

Orlando has made strides in digital infrastructure 
and smart city initiatives
• some notable areas contributing to Orlando’s positioning include:

• Smart Mobility and Transportation: Orlando has been exploring 
smart mobility solutions, including investments in autonomous vehicle 
technologies, smart traffic management, and public transport 
improvements.

• Digital Connectivity: The city is also making efforts to improve its 
digital infrastructure through partnerships for expanding 5G networks, 
improving broadband access, and integrating smart technologies into 
public infrastructure.

U.S. News & World Report - Best Places to Live
Orlando regularly ranks within the top 100 cities in the U.S. for quality of life, 
affordability, and access to amenities as per U.S. News & World Report. 
Orlando is frequently recognized for:

•Affordability: While housing costs have risen in recent years, Orlando 
remains more affordable than cities like Miami, Los Angeles, or New York.

•Lifestyle and Entertainment: The city’s cultural amenities, theme parks (like 
Walt Disney World), outdoor recreation, and entertainment options are 
significant contributors to its high ranking in terms of lifestyle and well-
being.



Let us state some 
statistical facts:





CONDENSED FINANCIAL STATEMENTS

• The city’s statement of net position is a 
snapshot of its financial position. It presents all of 
the city’s assets and deferred outflows and 
liabilities and deferred inflows. The difference 
between assets and deferred outflows and 
liabilities and deferred inflows is known as net 
position. The change in net position from year to 
year serves as an indicator of the results of the 
city’s operations and financial position. For the 
fiscal year ended September 30, 2023, the city’s 
net position is $2,537,494,424. This is an increase 
of $156,521,139 over Fiscal Year 2022. Revenues 
and expenses are presented in the statement of 
activities. See glossary for definitions of key 
terms.



GENERAL FUND 
REVENUES AND 
EXPENDITURES
• General Fund expenses include police, fire, parks 
and recreation, business and financial services, 
transportation, economic development, and public 
works services. The table below provides a summary 
and comparison of General Fund revenues, expenses, 
transfers, and net change in fund balance. The charts 
present expenditures by department and revenues by 
source for the General Fund for the Fiscal Year ended 
September 30, 2023. Total revenues increased 
$34,653,355 compared to the same period last year. 
Property Tax was the largest source of revenue for the 
General Fund representing 42% of the total. Total 
expenditures increased by $103.3 million compared to 
the same period last year. Public Safety (Police and 
Fire services) was the largest expense for the General 
Fund, representing approximately 58% of total 
expenses. The changes are explained below.



CONDENSED 
STATEMENT OF 
OUTSTANDING DEBT
The City of Orlando primarily issues 
bonds to pay for large and long-lived 
capital assets such as parks, roads, 
water treatment plants, and buildings. 
Sometimes existing bonds are refunded 
with new bonds to achieve savings on 
interest costs. There are multiple 
benefits to paying for large and long-
lived capital assets with debt. One 
benefit is that current and future users 
of the assets will share the cost through 
taxes or other charges that help pay the 
debt over time. The city consistently 
achieves some of the highest bond 
ratings possible from the major ratings 
agencies Moody’s, Standard & Poor’s 
and Fitch. High bond ratings indicate 
that the city is financially strong, stable 
and able to repay its debt, which 
generally results in lower interest costs.



Capital improvement 
program

• The city provides needed and desired 
government services to the public. In order to 
provide these services, the city must invest in the 
community by acquiring and constructing capital 
assets, such as buildings, infrastructure, roads, 
and parks. The capital improvement program is a 
road map, approved by City Council, which details 
and establishes the city’s capital investment 
priorities and policies over the next five fiscal 
years. The capital improvement program is of 
major significance to the city. The benefits derived 
from the projects intersect with and impact the 
lives of the city’s residents, businesses, and 
visitors through the provision of health, safety, 
transportation, recreation, cultural, and other 
services.



Methodological Note for Orlando City 
2022/2023 Report
1. Guidelines and Criteria
The report followed guidelines ensuring accuracy, consistency, and clarity. Data was verified 
using official city records, government sources, and surveys. The report was written in accessible 
language to cater to a broad audience, including residents, businesses, and stakeholders.
2. Approach
The report combined quantitative data (e.g., population growth, economic development, crime 
rates) and qualitative insights (e.g., community feedback, interviews). Key areas of focus 
included:
Economic development
Public safety
Infrastructure and transportation
Quality of life
Community engagement
3. Consulted Documents
The report relied on a range of sources, including:
City of Orlando Annual Reports and U.S. Census Data
State of Florida reports and public safety statistics
Tourism and economic impact reports
Community surveys and feedback
4. Committees Involved
Several committees were involved in preparing the report:
City Planning and Development Committee (focused on growth and infrastructure)
Economic and Tourism Development Committee (focused on economic performance and 
tourism)
Public Safety and Community Wellbeing Committee (focused on crime and public services)
Resident Engagement and Civic Participation Committee (gathered community feedback)
Sustainability and Environmental Committee (evaluated environmental initiatives)



The Dissemination 
Plan for the Orlando 
City 2022/2023 
The Dissemination Plan for the 
Orlando City 2022/2023 Report outlines 
how key findings and developments from 
the city’s annual report will be 
communicated to stakeholders. Its goal is 
to ensure transparency, public 
engagement, and informed decision-
making.
Objectives:
•Share key information about Orlando’s 
achievements, challenges, and initiatives 
with residents, businesses, policymakers, 
and other stakeholders.
•Foster engagement and participation in 
city programs and decisions.
•Promote transparency and accountability 
within the city government.

Target Audience:
Residents: Orlando citizens 

interested in city services and 
community programs.

Businesses: Local 
entrepreneurs and investors 

who need information on 
economic growth and 

development.

Policymakers: City, state, and 
federal decision-makers.

Media: Journalists covering the 
city’s activities.

Community Organizations: 
Nonprofits and civic groups 
involved in city planning and 

social welfare.

Methods and Channels:

Digital: City website (full 
report), social media (highlights 

and updates), and email 
newsletters (summaries and 

key takeaways).

Traditional Media: Press 
releases, media briefings, and 
public service announcements 

(PSAs).

In-Person: Town hall meetings, 
community workshops, and 

public exhibitions.

Printed Materials: Brochures, 
flyers, and printed summary 
reports distributed at public 

spaces.

Timeline:
Pre-Release: Teasers and press 

preparation one week prior to 
release.

Release Day: Publish the full 
report, send out newsletters, 

and post social media updates.

Week 1–4: Press conference, 
town halls, and continued 

outreach.

Ongoing: Continuous updates 
through newsletters and events 

throughout the year.
Resources and Budget:

The plan includes personnel, 
digital tools (social media, email 

software), and a budget for 
printed materials, events, and 

media outreach.

Roles and Responsibilities:

The Communications 
Department leads 

dissemination efforts, with 
contributions from 

departmental liaisons, the PR 
team, and the community 

engagement team.

Evaluation and Feedback:

Surveys and social media 
analytics will assess the 

effectiveness of dissemination 
efforts.

Event feedback will be 
collected at town halls and 

workshops.
Sustainability:

The report will be archived 
online for future reference, and 

feedback will be used to 
improve future dissemination 

strategies.



ACHIEVEMENTS
• The City of Orlando continues to be recognized for its financial reporting 
efforts. The GFOA has given an Award for Outstanding Achievement in Popular 
Annual Financial Reporting to the City of Orlando for its Annual Report to 
Citizens for the fiscal year ended September 30, 2022. The Award for 
Outstanding Achievement in Popular Annual Financial Reporting is a prestigious 
national award recognizing conformance with the highest standards for 
preparation of state and local government popular reports. In order to receive an 
Award for Outstanding Achievement in Popular Annual Financial Reporting, a 
government unit must publish a Popular Annual Financial Report, whose 
contents conform to program standards of creativity, presentation, 
understandability, and reader appeal. An Award for Outstanding Achievement in 
Popular Annual Financial Reporting is valid for a period of one year only. The City 
of Orlando has received a Popular Award for the last five consecutive years 
(fiscal years ended September 30, 2018, 2019, 2020, 2021 and 2022). We believe 
our current report continues to conform to the Popular Annual Financial 
Reporting requirements, and we are submitting it to the GFOA to determine its 
eligibility for another award. The City of Orlando was also awarded the 
Certificate of Achievement for Excellence in Financial Reporting for its Annual 
Comprehensive Financial Report for the fiscal year ended September 30, 2022. 
This is the 45th consecutive year it has received the distinguished award



• This work was completed as part of the 
Public Management course at the School of 
Advanced Studies (SAA), University of Turin, 
under the supervision of Prof. Valerio 
Brescia. The elements presented in this 
assignment have been developed in 
accordance with the guidelines defined by 
Professors Paolo Biancone, Silvana 
Secinaro, Valerio Brescia, and Davide 
Calandra.
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